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Hello from all of us at Somo! 2020 was a year of ambiguity, 
lockdowns and uncertainty due to Covid-19. But we’ve been 
fortunate, and have overcome these challenges to dramatically 
grow the organisation through this difficult year. 

This report is a summary of Somo’s achievements in 2020. 
It provides an overview of our impact and growth compared 
to previous years, and spotlights key events, entrepreneurs to 
watch, and things to expect in 2021.

HELLO FROM ALL OF US AT 



LETTER FROM THE FOUNDER

Dear Somo friends, 

For the past five years, Somo has been enabling entrepreneurs from low resourced communities to build businesses by providing financing, 
training, tailored business advising and access to markets. We have expanded beyond Nairobi to two new cities — Kisumu and Mombasa — 
graduated 401 trainees, funded 119 businesses and created 1,838 jobs. 

2020 was a year that none of us expected — a year full of hardships. But we have so much to celebrate. We started the year with an ambi-
tious plan for what we could accomplish. Then Covid hit East Africa in March, and we had to suspend our fundamental operating mode of 
in-person training and coaching. We were forced to create a whole new plan, with no certainty about what the year would hold. 

During this global pandemic, we grew the team from 23 to 41 (with 33 full-time). Instead of reducing our ambitious targets, we doubled the 
number of people trained and businesses launched from last year, and launched in a new city. 

Our entrepreneurs had the determination and creativity not only to keep their businesses going but also to support their communities, helping 
us reach over 6,000 families with needed food, hygiene supplies and masks. With 92% of the businesses we have funded still active, we 
continue to see their enormous impact in the communities where we work. 

We are highly optimistic about our future as we launch into 2021. Covid has shown us that we cannot afford to be complacent, and we need 
to constantly innovate our processes and strategies to better support our change-maker entrepreneurs. We invite you to partner with us to 
ensure that in 2021 we continue to equip innovators building a more equitable world with the skills, tools and community they need. 

Sincerely, 
Amelia



Somo believes that by investing in the right people, connecting them with the right mentors and equipping them with 
the right tools, we can break the poverty cycle and bring long-term stability to low-income communities. We are a 

business accelerator supporting social entrepreneurs, providing the resources entrepreneurs need to build 
sustainable enterprises.

SOMO PROGRAMS ARE AS FOLLOWS:

BOOST BIZ 
NA SOMO – 

TRAINING 
is our basic business program that 

focuses on existing small businesses 
to help upscale current operations. 

During this training, we teach 
practical skills like reporting, profits 

and loss, customer relations, and 
pitching. 

BURUKA – 
TRAINING 

is a 3-month training program that 
teaches business skills, storytelling, 
and financial literacy. The training is 

tailored to the needs of each 
entrepreneur and driven by the 

market research they conduct with 
our assistance.

INUKA – 
FINANCING

Inuka is the financing part of 
our 2-year Accelerator Program. 

Somo provides grants to our 
qualifying entrepreneurs for the 
initial capital needed to launch 

their ventures.

CHANUKA – 
BUSINESS COACHING

Chanuka is the business coaching 
provided by Somo entrepreneur 

mentors and our volunteer 
advisory team. Somo advisors 
provide support either through 

office hours or by working directly 
with one enterprise, as well as 
judging pitch competitions and 

business plans.

SOMO DUKA – 
MARKET  ACCESS

Somo Duka, our market access 
program, works with the 

entrepreneurs in our Accelerator 
Program to help them grow their 

sales channels. Our approach 
helps these businesses at every 

stage, from production to 
branding to marketing and selling 

products. 
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 TOTAL INVESTED CAPITAL

$180,297
% OF COMPANIES CASH FLOW 
POSITIVE AFTER 8 MONTHS

83%
AVERAGE INCOME OF ENTREPRENEURS IN ACCELERATION

205% 

 AVERAGE INCOME OF FULL-TIME EMPLOYEES

95%
Rise in income compared to average income across the communities where we work.



BUSINESSES FOUNDED BY:
NUMBER OF BUSINESSES IN:

24EDUCATION

32 HEALTH

37
ENVIRONMENT

DIRECT EMPLOYMENT CREATED

 INDIRECT EMPLOYMENT CREATED

376

1,462

78%

FEMALE YOUTH (18–35)

65 55% 93



COVID-19
IMPACT
2020 was a challenging one, to say the least. None of us could have prepared for how Covid-19 would disrupt our lives, 
making curfews, masks and social distancing the new normal. For us at Somo, Covid-19 meant that we were unable to 
hold in-class training sessions or meet face-to-face with our entrepreneurs. One of the most pressing concerns was that 
restricted market access would reduce our entreprreneurs’ income, and the harsh realities of lower spending power could 
put entrepreneurs’ families at risk of the disease. 

In an effort to mitigate the impact of the pandemic, we used our 
network to provide care packs to families in the communities where we 
work. These packs included hygiene kits made by entrepreneurs in our 
accelerator program — providing our businesses with a source of 
revenue during the lockdown, while also providing necessary supplies to 
those at risk. 

6,512
HOUSEHOLDS REACHED



MARKET ACCESS 
2020 was a big year for Somo’s market access programs. Our sales channels have increased due to more 
aggressive marketing campaigns and the improved quality control of our products. Our products are now 
available at:

 Coffee & Bagels in Kilimani, Nairobi
 J&J in Diani
 PapShops at Adlife Plaza, Nairobi
 Somo Duka in Kibera, Nairobi
 Somo Duka online store: somoafrica.org/shop

AVERAGE ANNUAL 
REVENUE GROWTH 

376%
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T? TENGENEZA NA SOMO
Tengeneza na Somo is a new production facility for Somo’s food and hygiene businesses that is KEBS certified. 
This incubation space will enable entrepreneurs to share equipment costs, improve quality control and extend mar-
ket access. Participating businesses will be able to reduce production costs and offer products at more affordable 
prices. Centralized production allows the businesses to improve quality and efficiency, meet certification standards, 
and distribute throughout Kenya and potentially to international markets. The growth in these businesses will en-
able us to increase our capacity to create jobs.



DIGISOMO 
DigiSomo includes a set of virtual training tools — DigiMessage, DigiVideo and DigiVoice — available through 
WhatsApp, YouTube and a toll-free number. 

Together with Arifu and Portable Voices (a Somo business), we developed accessible story content and gamified 
quizzes for DigiSomo. Somo training content is now more readily available to entrepreneurs in Buruka and Boost 
Biz, and accessible for the first time to external entrepreneurs. 

DigiSomo has been critically important in 2020 as we had to convert all of our to training virtual. Our next 
initiative is to provide this content in Kiswahili, allowing us to serve a larger audience across the region.



DIGIKUA

We successfully launched DigiKua, a unique record-keeping system that our entrepreneurs access via either 
USSD or WhatsApp. DigiKua enables them to update their cash flow, inventory and sales in real time, and 
have that data automatically updated to a cloud that generates financial records. We plan to offer this service 
to institutions outside of Somo in 2021. 

301 people use DigiKua

Why is it important? Tracking financial data helps our entrepreneurs understand their businesses better, and 
make more informed decisions. This data also helps Somo coaches to better advise the businesses and secure 
additional investment and partnerships. 
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EVENTS

A big highlight of the year was that we had two successful Somo Sokos! The first Somo Soko was at The Alchemist in Westlands, and it was a 
very colourful and exciting day for everyone. 77 of our businesses sold products and services to customers from across the city. 

SOMO SOKO



SCORCH 
Milestones
True Kijani Farm started with the mission to empower unemployed 
mothers. Employing four people on three acres of land in Ngoliba, 
they plant and grow habanero, birds eye, cayenne and bullet chilli. 

Adaptation to Covid-19
During Covid-19, Jeniffer was able to adapt by doing more deliveries 
as movement was restricted. She gave out masks and foodstuffs to 
the less fortunate in her community. With fewer sales, she produced 
only on orders to reduce losses incurred from dead stock. 

Revenue streams 
Through their brand, Scorch, they offer high-quality chilli products, 
such as mango pickle, chilli sauce, chilli powder, chilli oil, chilli flakes 
and red hot bullets. 

2020 Learning
Advertising and providing samples are the key to opening new mar-
kets and introducing new products. Record-keeping helps in making 
decisions for the business and evaluating progress. “The most im-
portant lesson was that in business, adaptation to change is key to 
stability.”

2021 Goals
To expand into more markets by increasing production and sales. To 
acquire a license for export. To help women gain financial stability to 
enable them to school their children.

Entrepreneurs To Watch  



MWENGENYE GREENS
Milestones 
Mwengenye Greens designs and builds urban gardens for households and 
institutions, and enables people to adopt kitchen and community gardens by 
providing them with the required inputs such as seeds, seedlings, organic 
pesticides and extension services.In 2020, Gregory, founder of Mwengenye 
Greens, successfully established two urban agriculture demo farms, constructed 
250 kitchen gardens in Nairobi city, trained 3 youth groups on community 
gardening and trained more than 200 individuals on urban farming. 

Adaptations to Covid-19
Gregory has gone an extra mile to modify his training curriculum so that it can 
be delivered using virtual conferencing tools like Zoom. They also provided free 
kitchen gardens to 45 households in Kayole.

Revenue Streams
His revenue streams include training, construction of urban gardens, selling seeds 
and vegetables, and offering mentorship programs.

2020 Learnings
The pandemic accelerated recognition of the ways the food industry can adopt 
newer technologies and innovations. 

2021 Goals
In 2021, Gregory is rebranding his enterprise City Shamba, meaning urban farm, 
and increasing his marketing, as well as training more than 10 groups on urban 
farming. 

YBI AWARDS
Gregory was nominated for the Young Entrepreneur of the Year Award in 2020. 

Entrepreneurs To Watch  
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H-TOWN
Milestones 
Kevin enhances and promotes food security in his community of 
Huruma. He produces high quality products like: milk, meat, cheese, 
yogurt and manure. He works with both men and women from low 
income backgrounds and has employed 2 youth and has 32 goats. 
His other revenue streams are offering training and hosting field 
days in partnership with the Ministry of Agriculture, Livestock and 
Fisheries Department.

Adaptations to Covid-19
During the Covid-19, Kevin was able to encourage his customers 
purchase through Somo’s online store and Whatsapp in order to get 
safe deliveries of his product.  For animal feeds he began to buy in 
bulk to avoid prices appreciating.

Revenue Streams
They include sales of: milk, meat, cheese, yogurt and manure.

2020 Learnings
Investing in team and community will help you survive as a business. 
When your business is supported by your community it means that 
people will jump in and help when times get hard.

2021 Goals
Explore new markets, including small supermarkets; Increase the 
number of goats on his farm; secure a larger space and 
processing plant for his by-products; enhance breeding of goats fur-
ther to increase on its numbers.

Entrepreneurs To Watch  



PARTNERSHIPS



MOMBASA LAUNCH: 

We expanded our business to Mombasa City in the fourth 
quarter of 2020. This marked Somo Africa’s official 
presence in all three Kenyan cities. Through our Buruka 
Program offering, we have graduated one class of 
entrepreneurs where four(4) businesses were selected to work 
with Somo Africa for the next two years (2021-2023). The 
second cohort will begin training sessions in January 2021 
and are set to graduate at the end of March 2021. 

KISUMU HUB OPENING: 

Kisumu officially launched the physical offices at Nyalenda 
Nyaori in 2020. In the same year, we were also able to work 
with the Polish Embassy to support the youth and disabled 
community in Kisumu. We had a total of 7 entrepreneurs go 
through that program We trained a total of 51 entrepreneurs 
through our 12-week training program and 19 of them made 
it to the acceleration program. In 2021 we will be focused on 
building community relationships and partnerships to 
improve our presence in Kisumu.



Donations
$119,781

Revenue 
$62,199

Grants
$425,308

Total: $607,288

FINANCIAL 
INFORMATION

CASH-IN

CASH-OUT

*All funding for La Chsipa is raised separately. 100% of general funds donated to Somo are 
for Kenyan operations.

Overhead
$14,405

Sales/ Marketing
$1,512

Business Investments 
(Grants, Equity, Debt)
$18,106

Training/ Coaching 
$6,584

Mexico
Total: $40,607

Overhead
$50,579

Capital Expenses
$44,027

Sales/ Marketing
$18,428

Business Investments 
(Grants, Equity, Debt)

$97,858

Training/ Coaching 
$106,424

Hubs 
$11,015

Digital tool creation 
$13,744

Covid response 
$31,268

Kenya
Total: $373,343



Over the past 3 years, we’ve provided training to over 

150 

entrepreneurs resulting in 

23
 active businesses in our incubator.

ENTREPRENEUR HIGHLIGHT: 
YADIRA AND GREEN BONE 
Yadira is 21 years old and was inspired to start Green Bone after 
seeing the high rate of crime across her community in Mexico 
City. As a teenager, Yadira was incarcerated for a minor crime. 
She wants to ensure other youth do not go down the path she did. 
Green Bone makes dog toys out of recycled materials, 
employing young people to make and distribute the product. 
She is now exploring how she can get her products into large pet 
stores and employ more people. 

LA CHISPA UPDATE
La Chispa is Somo’s incubation partner in Mexico.
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